Short Term Mission Team Policy

Updated  - January 5, 2009
PURPOSE:

To provide opportunities for short term adult teams which are primarily lay led to participate in fulfillment of the Great Commission within our country and abroad. It is our desire that this experience will in turn energize our church body with a love and concern for missions.

MISSION:

To see our teams link arms with an existing ministry. We understand the value of ongoing relationships and witnessing in the communities we serve. As a result, we will send teams to serve where there is a church or ministry to continue working with those to whom we minister.

TEAM COMPOSITION:

Adult Short Term Team composition is approved by the Missions Committee. In sensitivity to the need for continuity and relationship building, it is understood that a portion of a previous team may return; however, in keeping with the above stated purpose our goal is to see many different people participate in these outreaches. High school and middle school students are welcome on international mission trips when accompanied by at least one of their parents or legal guardians, provided the team leader and Missions Committee approve of the appointment. A recommendation from the youth pastor(s) will also be reviewed.
TEAM LEADERSHIP:

1. The Missions Committee will recruit the leaders of the adult teams. Other agencies (e.g. Youth Committee) will recruit, train and approve team leaders and participants from their ministry areas.

2. Team meetings and training are to be organized and led by the Team Leader.

3. The Team Leader will communicate this Short Term Mission Team Policy to the team members.

4. The Team Leader should communicate any special family needs or concerns to the Missions Committee or sponsoring committee so that they can be ministered to while the family member is away serving on the mission trip. 

5. The Missions Committee will underwrite necessary training expenses for the leaders (e.g. attending the EFC Short Term Team Leader Training Summit).

TEAM PREPARATION:

1. All teams within the church who are planning to solicit funds from the congregation are asked to submit their intentions to the Missions Committee as soon as possible.
2. Participants are required to attend team meetings so that they are adequately prepared emotionally and spiritually for the outreach. 
FINANCIAL PREPARATION:

1. The budgeted amount for the short term mission trip will include:

· Transportation

· Meals

· Training materials 

· Mission travel insurance

· Immunizations

· Materials for use on the field 

· Passports are not included

 (Some of the above expenses may need to be paid for initially by the team member and reimbursed up to the budgeted amount when funds have been raised.)

2. There will be a non refundable deposit (a minimum of $150) required of all team members. This deposit is due when invited to be on the team.
3. Team members are responsible for 100% of their support.

4. All members of the congregation will be strongly encouraged to become a support team member, even if they have not received personal support letters.

5. Each mission team is encouraged to make a bulletin board with pictures of the team members and their needed amount of support. Commitment cards and envelopes will be located nearby.

6. Each team member is to surround themselves with a Financial/Prayer Support Team. This requirement is to allow each team member to experience God’s provision. 
· Financial/Prayer Support Teams will be invited to pray for and financially support a specific team member.

· Support Teams may be comprised of people within and outside of the church. 

· Each team member will write letters of support inviting friends and family to join their support team.

· Each team member may invite individuals within the church for financial support. Teams are encouraged to coordinate financial requests within the church family to limit excessive duplication of requests. 
· All letters seeking prayer and/or financial support sent should include the following quote; “On behalf of the Missions Committee please know that although you may be receiving multiple requests for your prayer or financial support. You are under no obligation to support all or any of them. Please prayerfully consider these requests and support only the individuals(s) you feel led to. Should excess funds be raised for any team member, the excess will transfer to the group’s account to be used for the mission.”
· There may be additional fund raising events by a team or a combination of teams. These funds are to be divided in an equitable fashion among participating teams. Funds are to be processed through the church’s accounting systems.

7. Contributions on behalf of members from your household are may be considered tax-deductible contributions. (Consult your tax advisor on this issue.) 
8. All solicitations should include return envelopes addressed to the church and the color coded standard financial/prayer support forms supplied by the church. The church will provide postage for the first 25 support letters and up to 25 follow up report letters. The church will not provide return postage for the return envelopes. All financial support should be sent directly to the church office and p​​​rocessed within the church accounting systems.

9. This approach to financial support will hopefully broaden support from the church family for short term missions. Team members will learn lessons of faith as they see God provide for them. This system will allow short term missions to significantly grow without the encumbrance of the annual church budgeting process. This should also give the team synergy before they arrive on the field and should make the team more effective in ministry.
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1. The team and missions committee will meet for debriefing within 30 days after their return. Youth Committee will perform debriefing for Youth events.

2. Team members are to send a letter of report following the trip to their Financial/Prayer support team. 

3. Team members are expected to attend any church wide report events, which may be scheduled.

4. Support teams should be invited to post-trip report events.
5. In the event that team leaders use unbudgeted funds for needs on the field they are to report to the Missions Committee the use of these funds. A portion of the funds may be retained for future trips to similar mission fields or sent to specific needs the team observed on the field.
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